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Audit Process



EX-POST

AUDITS
One set 
of rules 

MGA

One set of 
annotations 

AMGA

One governing body

Common 
Implementation Centre 

(CIC) 

AND 

One Common Audit 
Service (CAS)

performing the audits

One Indicative Audit 
Programme

AND 

One set of 
consequences of 

findings

applied by CAS, 
KPMG, PwC, and BDO

Equality of 
treatment

Consistency of 
audit reports

Legal certainty

Framework for ex-post audits



3 Disclaimer: Information not legally binding

Outsourced

&

In-House

The Common Audit Service

Audit Selection

Audit Planning

On Site Audit

Audit Reporting

Audit Closure



Audit Process



• Set fieldwork dates/ Prepare Audit Planning 

Memorandum (APM)

• Prepare and send Letter of Announcement 

(LoA)

• Request information (Annexes to LoA)

• Collect audit evidence (breakdowns, 

questionnaire and sampling)

TIMING – LoA => field audit = 30 days

Audit Process – planning and 
preparation



Audit process – Examination on site

Opening

meeting

Systems 

Analysis

Systems and 

substantive 

testing

Closure

meeting

Assessment 

after field-

work

Usually during 4-5 working days (one week)

General 

information on:

•organisation

•projects 

•financial 

administration

•internal control 
systems

Audit agenda for 

the week

Collection of information 

and audit evidence, analysis 

of documents, interviews 

with researchers, project 

presentations, physical 

inspections, etc.

Discussion on 

preliminary 

audit findings 

and

observations

Indication of 

further audit 

procedure



Audit process – Report Drafting (In House)

Draft 

(1st auditor)

Review 

(2nd auditor)

Review 

(Quality 

Control)

Lead-time depends on complexity. Target is 3 months from 

Field Work to Final Draft

Additional test 

work may be 

required after 

field visit.

Quality reviews aimed at both 

form and substance.

Focus on ensuring equal 

quality and parity of 

treatment for Beneficiaries. 

On occasion, review 

feedback may 

necessitate additional 

test work (performed 

remotely)

Review 

(Operational 

Unit)

Draft Report 

to 

Beneficiary

Review 

(Line 

Manager)



Audit process – Report Drafting (External)

Draft 

(EAF*)

Review 

(CAS auditor)

Review 

(Quality 

Control)

Lead-time depends on complexity. Target is 3 months from 

Field Work to Final Draft

Additional test 

work may be 

required after 

field visit.

Quality reviews aimed at both 

form and substance.

Focus on ensuring equal 

quality and parity of 

treatment for Beneficiaries. 

On occasion, review 

feedback may 

necessitate additional 

test work (performed 

remotely)

Review 

(Operational 

Unit)

Review 

(Line 

Managerl)

Draft Report 

to 

Beneficiary

* EAF = External 
Audit Firm



This refers to the procedure whereby the 

auditor sends the draft report to the 

Beneficiary with a response required within 30 
days.

The report is accompanied by a Letter of 

Representation that also needs to be 

completed by the Beneficiary and returned 

within 30 days. 

Contradictory Procedure



Contradictory Procedure - Communication



Audit process – Final Report 

Incorporate 

Beneficiary 

Comments in 

updated Draft 

Report

Extension 

Of Findings 

(Y/N)

Review 

(Quality 

Control)

Lead-time from Contradictory Procedure to Final Audit 

Report publication depends on the complexity of the audit 

findings and involvement of Committees. 

Report findings may 

change based on 

Beneficiary feedback.

Beneficiary comments 

are copied and pasted 

into an Annex of the 

report. 

Final Report is 

accompanied by Letter 

of Conclusion.

Sensitive 

Case 

(Y/N)

Review 

(Line 

Manager)

Final Report 

to 

Beneficiary
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Thank You


